1.1 The Nine CSWS Steps

The five CSWS tenets are embodied in a nine-step process to be used iteratively throughout the acquisition phases.  Figure 1 is a pictorial overview of the nine-step process flow.

The nine steps of CSWS are performed throughout the acquisition phases, as shown in Table 1.  The steps of CSWS should occur No Later Than (NLT) the phases listed in the chart.

1.1.1 Step 1:  Establish Supply Support Integrated Product Team

The first step in CSWS is to establish a Supply Support Integrated Product Team (SSIPT).  This is done early in an acquisition to facilitate better communication between all functional areas and to ensure supply support is addressed during the planning stages of a system acquisition or modification.  A limited number of personnel may be assigned to the system program office to consider supply support requirements during conceptual studies.

The team should be established no later than the end of the concept exploration phase.  The SSIPT plans, implements, and manages spares support.  The SSIPT sets up a review process to preclude omission of supply support requirements during the acquisition phases of the program.  Supply support is addressed in acquisition strategy planning and becomes a part of the single acquisition management plan or acquisition plan.

1.1.2 Step 2:  Perform Pre-Award Contracting Activities

The SSIPT develops and updates requirements for supply support in program documents, provides inputs to the acquisition strategy panel, and participates in request for proposal development and in source selection.  Assessments of the advantages and disadvantages of alternative concepts are refined.  Acquisition strategy approval is required for entry into this phase.  Prototyping, demonstrations, and early operational assessments are considered and included as necessary to reduce risk so that technology, manufacturing, and support risks are well in hand before the next decision point.

Figure 1: Nine-Step Process Overview 
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Table 1: Overall CSWS Process/Acquisition Phases Chart

	Step
	Title
	Acquisition Phase (NLT)

	1
	Establish Supply Support Integrated Product Team
	Concept Exploration

	2
	Perform Pre-Award Contracting Activities
	Component Advanced Development

	3
	Perform Post-Award Contracting Activities
	System Development and Demonstration

	4
	Identify and Update Spares Data
	System Development and Demonstration

Production and Deployment

	5
	Compute Spares and Budget Requirements
	Production and Deployment

	6
	Acquire Spares
	Production and Deployment

	7
	Provide Spares and Collect Data
	Production and Deployment

	8
	Perform Supply Support Program Assessment
	Production and Deployment throughout Interim Supply Support (ISS) 

	9
	Transition to ICP/Sustainment
	Sustainment


1.1.3 Step 3:  Perform Post-Award Contracting Activities

The SSIPT participates in post-award contracting activities to ensure both the contractor and government jointly understand all contract supply support requirements included in the contract.  The acquisition program will have reached the milestone B decision point.

During the system development and demonstration phase, there may be contract data and contract schedules available.  Before the end of this phase, the full SSIPT should be established to determine whether residual assets can be used in the next phase.  Disposition instructions and the assessment process for CSWS are defined in step 8.  Any available data required by CSWS during this phase is supplied to the CSWS data exchange.

1.1.4 Step 4:  Identify and Update Spares Data

The process of identifying data requirements begins early in the acquisition phases.  All data is provided to the CSWS data exchange for SSIPT use.  The contractor provides weapon system and product data on peculiar and contractor-acquired common parts throughout Interim Supply support (ISS).  The contractor performs ICP functions and interfaces with government systems.  The contractor catalogs peculiar spares and identifies retail stock levels.  Contractors also provide all data required for logistics reassignment for any peculiar part that becomes common.  The SSIPT has visibility of the product data, can conduct on-line reviews of contractor actions and performance, and ensures the cataloging of peculiar items.

Limited spares requirements and sparing data may be generated during the system development and demonstration phase.  Visibility and accessibility of inventory data and design change notices/engineering change proposals are required.  Reliability and maintainability data are available if required.

NOTE:  Unless contractually bound, contractors may be using their own program for collecting failure data and supply support-related activities and it may or may not be compatible with anything the government has available.  It is imperative for the government to specifically ask for the right things in this area in their requests for proposals and statements of work.

1.1.5 Step 5:  Compute Spares and Budget Requirements

The contractor is responsible for computing peculiar spares requirements and providing spares support during ISS in accordance with the contract.   The contractor may use government computation models.  Government computation models are the basis for determining spares requirements for transition and provide data for use in developing programming and budget forecasts.

The government is responsible for computing spares requirements during ISS for the transition package.  The computing of requirements generally begins in the production and deployment phase of the acquisition cycle when ISS has been developed and actual usage/demand data is available.  However, during the preoperational phase, there may be enough actual data available on some items to compute requirements.  The government still projects requirements for the Program Objectives Memorandum (POM) five years before ICP management transition.

1.1.6 Step 6:  Acquire Spares

The primary purposes of this step are to identify the multiple methods used to acquire spares at the wholesale ICP and ensure the availability of supply support spares.  The ISS contractor ensures the availability and readiness of peculiar spares to support the planned need date.  The contractor determines the depth and range of spares to meet performance measures in the ISS contract.  The contractor is responsible for stocking, storing, and issuing all peculiar spares at the wholesale level.  The government retains materiel management responsibility for common parts.  Standard government procurement processes are used to acquire common items for AFMC, Defense Logistics Agency (DLA), and other service-managed common items.  The contractor identifies the common items and recommends the quantities, and provides that information to the SSIPT.  The SSIPT disseminates the information to the appropriate G-ICP to ensure the availability of adequate stock by the desired need date.

1.1.7 Step 7:  Provide Spares and Collect Data

The contractor identifies retail stock levels and provides assets to support the operational goals.  During ISS, actual usage is collected using the contractor and government systems via the CSWS data exchange.  The contractor interfaces with government systems and ensures visibility and access to the data by adhering to the Global Combat Support System (GCSS)-Air Force (AF) architecture and Defense Information Interface/Common Operating Environment (DII/COE) standards.

By using government systems, supply performance measures are collected and can be used to monitor and assess contractor and weapon system performance.  This also allows important decisions to be made on disposition of residual assets.  Standard decision reports and ad-hoc query capability are available through the CSWS data exchange.  During operational support of the weapon system, a support program must meet the threshold values of all support performance requirements and sustainment in the most cost-effective manner throughout its life cycle.  During fielding/deployment and throughout operational support, the potential for modifications to the fielded/deployed system continues.

1.1.8 Step 8:  Perform Supply Support Program Assessment

The next step is to formally review how the supply support program has operated, identify best practices, and recommend improvements.  When the SSIPT determines that design stability/system maturity has been reached and ISS is no longer necessary, a recommendation whether to transition to a G-ICP or CLS.  If the AF decision is made not to transition to a G‑ICP for support, then ISS will end and be replaced by a CLS contract.  The contract contains a transition plan that includes technical documentation, drawings, and a full complement of spares required by the G-ICP.  Whether G-ICP or CLS, this transition should be smooth and transparent to the user.

1.1.9 Step 9:  Transition to ICP/Sustainment

During ISS, as reliability experience is gathered and assessed for demand stability and reliability performance, management of those items/subsystems deemed stable by the SSIPT would transfer to the G-ICP or CLS.  The transfer includes technical and management responsibilities, data packages, and inventory needed for supply pipelines.  Consider all facets of government management, including cataloging, distribution, and availability of a capable repair source, before transition.

The SSIPT should develop a comprehensive transition plan before fielding and update it during ISS.  The plan must address sustainment options that will follow ISS.  The SSIPT should program and budget for the plan as soon as the ISS decision is made.  The transition options include at a minimum: (1) complete transfer of spares management workload to a G-ICP, or incremental transfer of spares management to a G-ICP, (2) continued spares support under CLS arrangements, and (3) an extended ISS.  Once the SSIPT determines the appropriate transition option and all requirements in the transition plan have been met, transition takes place and ISS ends.
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