VERY, VERY DRAFT LANGAUGE FOR ORDS & JORDS

Supply Support for Joint and Single Service Programs:

Supply support for peculiar spares will be structured using the Contractor Supported Weapon System (CSWS) Processes.  Under the CSWS concept the contractor becomes the Inventory Control Point (ICP) to procure and sustain peculiar spares and support equipment to support system performance requirements and operational goals during the Interim Supply Support (ISS) period until the system has matured, which means the baseline has stabilized, and a long term sustainment approach has been decided.  At that time, a Source of Repair Assignment Process (SORAP), and a Source of Supply Assignment Process (SOSAP) will both be performed to determine the permanent sustainment concept.  A Supply Support Working Group (SSWG) will be formed to determine the appropriate time to end the ISS period.  Deviations from this policy require HQ AF/ILGP approval.

If the contractor does not provide long term support, peculiar spares and support equipment required to sustain the weapon system will be stock listed/cataloged by the contractor and loaded into the Standard Base Supply System (SBSS) or successor prior to turnover of the weapon system to maintain Total Asset Visibility (TAV) and Total Asset Control (TAC).  

For joint programs, supply support for all common spares will be accomplished by the lead Service's logistics support program maximizing interoperability and single item management.  One Single Item Manager will be designated for all Services.  Existing USAF, United States Navy (USN), USA and DOD supply systems shall support the system.  

Support Equipment:

Every effort should be made to minimize or eliminate the need for support equipment.  If support equipment is required, maximum use of standard support equipment to support O-level maintenance and depot support is essential.

