
MEMORANDUM FOR SEE DISTRIBUTION




29 Apr 03

FROM:
HQ USAF/ILGP

SUBJECT:  Minutes of the Reformed Supply Support Program (RSSP) AFMC Policy and Retail Supply Policy Core Activity Teams (CAT) Meeting at San Diego, CA 29 Apr 03.

1. See Retail Team Briefing (File name: Retail Team.ppt).  All briefings were emailed to the 6-7 May 03 to the attendees.  

2. Previous action items were reviewed. (See Action Item attachment for a complete list) Fill or Kill Process (Action Item 102) was discussed in great detail.  Example:  a base orders a common item from DLA but no assets are available, but there is a contractor ICP (C-ICP) that uses the item and has a source for the item. Solutions and options discussed:

a. C-ICP should be able to fill a requirement against the original requisition.

b. Dialog to occur between DLA and C-ICP and not get base involved in finding/obtaining the part.

c. Actually needs to be between DLA and SPO because of funding issues.

d. DLA needs to somehow reimburse the C-ICP.

e. Put a CLIN on contract that is funded and executed by DLA.

f. F-22 has a provision in their contract to support bases from common items (but DLA does not capture the demand).

g. Contractor can find out about this situation via read access to SBSS.

h. Contractor access to SBSS only allows single item inquiry capability (no reports) which makes it a less effective tool.

i. DLA can pass requisition (BN transaction) to C-ICP. DLA feels they are out of the picture at this point.

j. B-2 has a different method of routing the requirement to the C-ICP.

k. This issue is unresolved due to lack of a standard funding/reimbursement mechanism.

3. Supply Processes related to contractor managed spares and transportation policies was discussed. 

a. Recent conflicts have shown that it is difficult for contractors to work outside of DoD infrastructure (especially transportation system).  

b. C-ICPs push levels to bases (Readiness Based Level (RBL) format for reparables, ASL format for consumables).  AFLMA is conducting a study about the feasibility of including consumable levels in the RBL process.

c. Boeing has developed a web-based push supply system for C-17 (they actually push assets and bases do not requisition).

d. Question was asked if ASM in REALM is required for RSP comps. The stated intent is yes, but some believe that it is not clearly mandated.  It is in CONOPs but group was not sure if it is actually in AFMAN 23-110 and thus whether it is directive.

e. SPOs and contractors are encouraged to participate in AF working groups (Stockage Policy, Wartime Policy, Comm-Electronics, and Equipment). Each meets two times per year.

4. Other topics discussed included:

a. Supply processes need to be part of acquisition strategy documents, which should involve MAJCOM input and participation.

b. Global Freeze for contractor managed items. MASS can freeze bases from being sourced for parts (for example, when a base is getting ready to deploy).  ILGP is taking over control of the Global Freeze.  The new MASS will  implement the capability to freeze assets for a specific SOS. 

c. Support Equipment Requirements Document (SERD) Process.  There is no formal policy or process today.  The 800 series regulation has not been updated or replaced.  SAF/AQ and WR-ALC/LE are the OPRs.  A new Electronic SERD (ESERD) process is being developed and AFEMS needs to be updated to support the new process.

5. Action items are in attachment 1

6. The next meeting is tentatively scheduled for Sep 03.

7. POC is SMC Detachment 11/CWD, DSN 834-2920, Commercial (719) 556-2920.

//Signed//








COLQUITT LAWRENCE, Lt Col, USAF








Chief, Future Concept Team







Retail Supply Policy CAT Team Lead

Attachments:

1.  Action Item List

2.  Distribution/Attendee List

AI NBR
TASKING
TEAM-POC
OPR
ORIGIN
ECD
STATUS

286 / 251
Find out what is required to obtain DoDAACs for sub contractors. Check sub vendor agreement with AFMC LSO/LGT. Task programs to identify issues.

Research/resolve DODAAC issue
Retail / AFMC Policy
Lt Col Lawrence
Long Beach Feb 02
10 Jan 03
12/12/02 - The DoDAAC system does not fit the C-ICP structure.  The Contractor Asset Visibility System (CAV II) is replacing the Government Furnished Material and End Item Transaction Reporting System (G009) providing total asset visibility of AF assets at contractor facilities.  Contractor assigned DoDAACs will also require a routing identifier designator code.  A meeting was held on 4-5 Nov 02 to determine the structure and use of DoDAACs.  286 and 251 were combined.  251 read – This issue was referred the D035C OPR in AFMC/LGIA.  Coordination and consultation with HQ USAF/ILGP may be required.



102
Need to establish a fill or kill policy or RDD (Required Delivery Date) policy that can be used when common assets are not available. This was previously documented from a meeting with ACC during concept development.
Retail
Lt Col Lawrence
C Springs Jun 99
17 Sep 02
Standard requisitioning processes will be used for common item initial requirements. Initial requisitions for common items will not be submitted fill or kill. RDDs may be used to identify need date. If the SOS cannot satisfy the requirement, the requisition will be processed for direct vendor/contractor delivery (BV status) or passed to an alternate source (BM status). If the requisition is passed to the contractor and is provided as part of the contract with no charge to the requester, a BN status is provided to change the requisition fund/signal code to reverse WCF charges. Ref AFMAN 23-110, Vol II, Part Two, Chapter 9. The SBSS will change to de-obligate O&M charges to the user when BN status is received. Change is scheduled for Jan 01 release. Ref AFMAN 23-110, Vol II, Part Two, Chapter 9. A separate Contract Line Item Number (CLIN) can be established for the contractor to buy and provide the items to the requestor. Lt Col Lawrence and Ms. Alexander continue to work.

12/12/02 – Lt Col Lawrence and Ms. Alexander are coordinating closing

104
Document CFO compliance requirements in the guide.
Retail
Lt Col Lawrence
C Springs Jun 99
10 Jan 03
Open-Pending input for RSSP Guide. The CFO working group is working a letter to send out to the field that can probably be used in the guide. 12/12/02 – ECD Changed

108
Research how contractors know where their assets are and the levels for AFSPC. Within AFSPC, assets show only in accounts managed by Peterson. The actual location of an asset at forward supply points is not visible.
Retail
Lt Col Lawrence
C Springs Jun 99
1 Jan 04
AMC recommended creating a new forward asset detail that identifies the location of the supply point leaving centralized management with the host account. Creating a new detail would be part of the ILS-S enhancement effort scheduled to begin in 2002. Lt Col Lawrence recommended AMC and AFSPC look at using a Temporary Mission Support (TMSK) detail to resolve the problem. Using TMSK does not resolve reporting assets under the single SRAN. Creating satellite supply accounts under separate SRANs requires additional management, manpower, and cost. Has no impact on RSSP implementation. Total Asset Visibility (TAV) of AFSPC supply point assets is still being worked by HQ AFSPC/LGS. A solution will be provided to HQ USAF/ILSP for review. Functional changes to ILS-S should eliminate satellite accounts and resolve the visibility problem. No impact on RSSP.

12/12/02 – ECD date changed
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