MEMORANDUM FOR SEE DISTRIBUTION




27 Aug 03


FROM:
HQ USAF/ILGP

SUBJECT:  Minutes of the Material Management Systems Users’ Group Meeting at San Diego, CA 26-27 Aug 03.  

1. Introduction:  Mr Gym Conner provided the following opening comments:

a. Gen Zettler has sent a letter directing a stop to all new system development requires that Reformed Supply Support Program (RSSP)re-justify their system changes

b. A letter is forth coming from AQ/IL endorsing CSWS and providing information about what the program is doing for users

c. AF/ILGP will be reviewing Contractor – Inventory Control Point (C-ICP) programs next month to look at each program’s implementation of CSWS

2. Purpose: Lt Col Lawrence (AF/ILGP) provided the opening remarks and explained the decision to have two meetings this week.  During this meeting the group reviewed the charter and made a few changes to the document.  The purpose of the Users’ Group is to  provide a forum to accomplish the following:

a. Ensure that functional and/or software requirements are clearly defined and understood by the end user, system developer(s), and the sending/receiving government system OPRs.

b. Share ideas and expertise to develop premiere solutions to materiel management problems and needs.

c. Define funding strategy to pay for material management system changes and enhancements that will benefit multiple users.

d. Influence the prioritization and delivery of changes to material management systems.

e. Define requirements for a “common” material management system if one is developed.

f. Develop a process to coordinate/maintain any system changes between government and contractor systems.

g. Prioritize Data Exchange changes and enhancements.

3. Charter Review:
a. Attachment 1 to the charter lists Materiel Management Ssytems (MMS) used by various C-ICPs.  GOLD, MAXIMO, and TRAX are the three primary systems being used today. The following changes were recommended:

i. Add CV-22, SOCOM systems, and Joint Strike Fighter (JSF) to Attachment 1

ii. Satellite Network Control Center (SCNC) has selected GOLD as their MMS system

iii. B-2 is  using  Joint Cost Analytical Performance System (JCAPS).

b. Change name of users’ group in first line of charter from C-ICP UG to MMS UG to be consistent with the rest of the document

c. Hold MMS UG meetings quarterly because many gov’t system changes are made on a quarterly basis

d. Place  a copy of the charter  on the web site for reference.  (https://www.cisf.af.mil/CSWS)

4. Action Item Review: Lt Col Lawrence (AF/ILGP) lead the action item review of the previous user group meeting.  See attachment 1, Action Item list.

5. Supply Systems Way Ahead Update: Ms Alexander (AF/ILGP) provided a briefing on "AF Logistics Transformation and the Way Ahead”. The briefing entailed an update on logistics transformation and supply systems which included discussion concerning the need to plan and move our systems to an Enterprise Architecture, summarized results of the business case analysis that supported the decision and a phased approached for implementing the solution. See web site for briefing charts (https://www.cisf.af.mil/CSWS)

6. CFO Data Mapping Requirements: Lt Col Lawrence briefed the Chief Financial Officer (CFO) Data Mapping Requirements.  CFO will require contractors who have government owned property to electronically provide CFO  information to the government. This data will be combined with government CFO  information and included in the quarterly  financial statements.  .  He explained the DOD’s future vision for CFO reporting and data requirements that have changed since the last meeting.  See web site for briefing charts (https://www.cisf.af.mil/CSWS)

7. Equipment Accountablilty and Reporting:  The AF Equipment Management System (AFEMS) is  the  system of record for all AF owned equipment. This includes equipment stored and used at contractor facilities.  Therefore, equipment at contractor facilities will need  to be added to AFEMS.  AF/ILGP Is working on developing a template to provide information to populate equipment asset data into the AFEMS.  Contractors will have to assign equipment custodians IAW with AF directives.  Contractors will also need access to AFEMS.  In addition, the government’s Accountable Official must be identified  (SPO or DCMA). See web site for briefing charts (https://www.cisf.af.mil/CSWS)

8. DLA BSM Update: The Defense Logistics Agency is currently in the midst of their  Business System Modernization project.  They’re replacing legacy data systems with commercial software  and reengineering some of their business practices to improve customer service.  Ms Lora Conrad provided an update on their progress.  They have a new approved release strategy and are on schedule to complete the project Jan 06. See web site for briefing charts (https://www.cisf.af.mil/CSWS)

a. Realignment of the traditional personnel (IMs become supply planners, resolution specialists, etc) is part of the project.  

b. SAP is the software suite being implemented, which is also used by the Army and Navy.  

c. All SOS RICs will be changed to SMS and cataloging codes will be changed from multiple to GX.   For GOLD users that requisition parts, GOLD will require a table change for the new codes.  Spirent will send out a notice once cataloging will begin pushing the new data.

d. Weapon System Support Program (WSSP) as it exists today will go away once SAMS (the current DLA system) goes away.

9. Gold Capabilities and Upcoming Changes: Mr. Pete Greenlaw (Spirent Systems) provided a briefing and demonstration of the Government On-Line Data system (GOLD). This system is being used by many of the contractors to manage spare parts under the  Contractor Supported Weapon Systems.  The system is used as a material management tool to track requisitions, provide status and other material management related tasks. Mr. Greenlaw stressed the point that all contractors that currently using the GOLD will be upgraded the same revision of the product which will include all the enhancements briefed. The demonstration provided was the online (web based) version of GOLD that is still under development. See web site for briefing charts (https://www.cisf.af.mil/CSWS)

10. Data Exchange (D375): The D375 is a web based interface being developed to allow contractor material management systems  to interface with government data systems. It is the “source system” for contractor managed spares data and the “conduit” for non-transactional data between contractor and government systems.  The primary goal is to have one interface to link contractor and government systems, and provide the AF total asset visibility of assets within the government and contractor systems. See web site for briefing charts (https://www.cisf.af.mil/CSWS) 

a. Mr. Jim Coe and Ms Leeanne Stephenson (SMC DET 11/RND),  provided status on the D375 current/future capabilities and enhancements.  They also requested that the system program offices and their contractors review and prioritize the D375 future capabilities and enhancements and provide feedback to the Data Exchange team. (See action item list) 

b. Several system program offices under the CSWS concept, briefed the progress made on the use of the D375.  Some are currently using the D375 capability to feed packing and transportation data to government systems.  Others are trying to ensure contracts are in place and contractors understand D375 data requirements. All are waiting for new capability to be developed.  

11. Programs’ Interface Control Document (ICD) Finalization: An ICD is the document required to allow the Data Exchange and the contractor material management systems to exchange information. The document outlines the data elements sent and received between the systems.  During the review of the ICD, C17 and some of the other programs pointed out a few discrepancies on the ICD.  The Data Team will ensure that they are corrected. Also,  AFMC/LGIA will find out if “program indenture” data is fed to the D200 requirements computation. If  so, the ICD may have to be updated. (See action item list)

12. Data Exchange (DE) ICD  Status:

a. Reviewed possible enhancements to Interface Control Documents (ICDs).

b. Need to create separate ICD for Aircraft Sustainability Model (ASM) computation data.

c. Need to  add a record for Logistics Reassignment (LR) into the D200 comp record, which will identify the data needed to transfer a reparable item back to the government.  

d. Discussed ICD data records A thru D:

i. ICDA – Transportation/Packaging -Record A is required, all others are optional depending on type of item.

ii. ICDB – D200 and Indenture

1. Do not need comp data if not transitioning.

2. Need to identify mandatory items for the computation records.

3. Next Higher Assembly (NHA) and Component Indenture are mandatory for all items with a common item in the indenture chain.

4. Not all way to the bit and piece level, but to the level that can be replaced at base level .

5. Program data (flying hours) should flow to the D200 system through the Air Staff and/or via the provisioning process.

6. Indenture data is used for decisions for diminishing manufacturing sources decisions.

7. Will look at moving indenture data to a separate ICD and consolidating the comp records into one ICD.

8. AI:  Leanne Stephenson will double check on requirement for reporting indenture data for all items and to what level.

iii. ICDD – IM and RIMCS -15 SRANS are stored in DE so user can select 3 from drop-down menu to only send 3 to SBSS.

iv. ICDC – Computation

1. Only required for a computation.

2. May want to break out asset data and repair data (that data used for assessments versus computation).

3. Have reduced many of these records to only those needed for comp and  a C-ICP.

4. Not really any program assessment and overview data elements in this record, but can be added to a new data record or ICD.

5. For comp data, have identified minimum data needed to run the computation model, but not which fields may be needed when tailored to a program.

6. Data Team believes that the comp ICD is now firm enough to put on contract.

v. Side discussion about .mil access - Today the DE can list web pages that will allow DE users to access (even if they are accessing DE from commercial site and the needed web page is .mil access) However, users still need to request userID/passwords for those sites individually.

vi. DE ICD Status Reviews: Programs not reviewed will be brief at the next MMS UG meeting or their specific program review.  

1. C-17 See briefing by Dave Arnold

a. Manually inputting packaging data into DE.

b. No contract clause today to support new users of an item.

c. Access desired to DAASINQ to look up DODAACs and addresses.

d. Can get access to AFMC/LSO web page to look up DODAACs as an alternative.

e. C-17 asked DLA to be able to display F77 items in WebCats so retail users can see asset balances for these items.

f. They provide a file to DLA to load into Webcats – it only shows asset balance and not the full range of data normally seen for DLA items.

g. Still require Dot Mil access for the contractor.

2. GH and Predator See briefing by Mike Budde
a. Bar coding and marking requirements still being resolved

b. AI:  ILGP will send out results of D040H/G data entry IPT meeting

3. SLRS See briefing by Mark Dyer

a. MAXIMO is being used at WR-ALC by the government

13. PROGRAM REVIEW REQUIREMENTS:

a. Discussed upcoming Program Review meetings in Sep 03 in Long Beach, CA and Dayton, OH.

i. Contractor encouraged to attend.

ii. Recommend inviting MAJCOMs as well.

iii. The programs had previously requested this  level of review and  program attention.   

iv. Not requesting specific budget amounts,  but types of funding.

v. Reviewed Excel Spreadsheet with references from Guide and Policy letters

vi. Need to  distribute letter about shipping items overseas using organic transportation (new data for 1348-1A)

b. Metrics

i. ILGP will be getting more involved with metrics to be tracked (recent problems with contractor managed items – U-2 and Joint Stars)

ii. Indicate all metrics used, whether tied to award fee or not.

c. CSWS language in the ORD

i. This is more of a MAJCOM issue so just brief it for information, if available.

d. Issues

i. Address common item support.

ii. Need for SLAs, as required.

14. GOLD USERS GROUP DISCUSSION:

a. Is it feasible to build in a higher license fee to cover changes for the next couple of years? Most programs felt this would be acceptable, if feasible.  F-22 charges GOLD as overhead costs, one other  company has bought with corporate funds.

b. Options

i. Have users get together and prioritize requirements and work with Spirent to effect changes.

ii. May want to look at buying GOLD and providing it to contractors.

iii. This might work for small programs, but Jim Daup would like it for all programs.

c. Final ideas to be discussed with Spirent.

i. Have Spirent host users’ group.

ii. Not all changes should have a separate price tag.

iii. Include charges for major changes in the license fees for GOLD.

iv. Feedback from Deb Alexander meeting on 28 Aug 03 meeting with Spirent – looks like they will work out an arrangement to adjust licensing fees to make major changes to GOLD for multiple AF users.

d. Other Disscussion:

i. The next meeting tentatively set for Nov 03, location TBD.

ii. Lt Col Lawrence would like to see presentations similar to GOLD  from MAXIMO and ALMSS at next meeting.

iii. Spirent would be willing to host a specific GOLD users’ group to discuss some of these issues.

e. MMS Funding Issue.

i. Air Staff can’t get and manage money to change GOLD because AF does not own the licenses for GOLD (e.g., is not a government system).

ii. If done for GOLD, will have to do for all contractor MMSs.

iii. Therefore, it may require a tax for all programs using GOLD

1. Prorate to users of various versions or number of items used in GOLD

2. RE:  Pete Greenlaw - all users must have license to have latest version of GOLD

3. RE:  Pete - need to have an executive agent to deal with Spirent for changes that are needed
iv. NOTE:  all MILS capabilities added to GOLD 2004 were funded by Spirent, not by any individual programs

15. Action items are in attachment 1.

16. POC is SMC Detachment 11/CWD, DSN 834-2920, Commercial (719) 556-2920.








COLQUITT LAWRENCE, Lt Col, USAF








Chief, Future Concept Team

Attachments:

1.  Action Item List

2.  Distribution/Attendee List

Action Item 1

Action:  CSWS Program Input Updates.  Need to provide current program POCs and MM Systems.  CV-22 provide info after contract award.

Date Initiated/Initiator:  26 Aug/Lt Col Lawrence

OPR/OCR:  Program Offices

Status:  OPEN

Action Item 2

Action:  Ref (A/I 8)  Review contracting toolbox and guide to develop a contracting checklist.

Date Initiated/Initiator:  26 Aug/Ms. Deb Alexander

OPR/OCR:  Cal

Status:  OPEN

Action Item 3

Action:  Check on policy on whether indenture data goes to the requirements computation (D200).

Date Initiated/Initiator:  26 Aug/ILGP

OPR/OCR:  Rosalind AFMC/LGIR

Status: OPEN

Action Item 4

Action:  Expedite the CSRDs for Global Hawk RIMCS and item management data between DE and D035.

Date Initiated/Initiator:  26 Aug/ILGP

OPR/OCR:  Ms. Alexander

Status:  OPEN

Action Item 5

Action:  GOLD users to decide whether GOLD populates D375 or input data directly into D375.  Define pros/cons and whether willing to share GOLD enhancement cost. 

Date Initiated/Initiator:  26 Aug/ILGP

OPR/OCR: Each GOLD program office

Status:  OPEN

Action Item 6

Action: Prioritize DE FY04 requirements. 

Date Initiated/Initiator:  27 Aug/Data Team

OPR/OCR: Program Office

Status:  Listing sent 12 Sep with 3 Oct 03 suspense.  Prioritization pending. 

Action Item 7

Action:  Send systems’ description list to each program to assist with ICD Data items and FY04 DE priority ranking.   

Date Initiated/Initiator: 27 Aug/ILGP

OPR/OCR: Leeanne

Status:  Listing sent 12 Sep.  Action item closed.

Action Item 8

Action:  Review.   ICDs to clear up discrepancies with page numbering, referencing, etc. 

Date Initiated/Initiator:  27 Aug/ILGP

OPR/OCR: Leeanne

Status: OPEN

Action Item 9

Action:  Provide specific .mil site required for contractor’s use.    

Date Initiated/Initiator: 27 Aug/ILGP

OPR/OCR: Program Offices

Status:  OPEN

Action Item 10

Action:  Talk with Mr. Dunn, IL CIO Lead, concerning GOLD enhancements cost and future program recommendation.  

Date Initiated/Initiator: 27 Aug/ILGP

OPR/OCR: Ms. Alexander

Status:   OPEN

Action Item 11

Action: Send program offices letters in reference to overseas shipments, CIO letter, UID implementation letter, and SNT info.  

Date Initiated/Initiator:  27 Aug/ILGP

OPR/OCR: ILGP

Status: Information sent 5 Sep 03.  Action item closed.

CLOSED ACTIONS

Action: Determine if DLA's BSM includes serial number tracking and if so, is there a POC 
Date Initiated/Initiator:  27 Aug/ILGP

OPR/OCR: Jack Marshall/DLA

Status: Action completed via email to Lt Col Lawrence on 6/2/03. There are no BSM related serial number tracking initiatives; however, there are significant systems changes planned to enhance serial number tracking within DLA's Distribution Standard System. A point of contact at our Defense Distribution Center was provided. (CLOSED)

Action: Determine when MOV will be part of DLA's BSM. 
Date Initiated/Initiator:  27 Aug/ILGP

OPR/OCR: Jack Marshall/DLA

Status: At this point, the MOV is operational in BSM. (CLOSED) 
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