MEMORANDUM FOR SEE DISTRIBUTION




28 Aug 03


FROM:
HQ USAF/ILGP

SUBJECT:  Minutes of the Logistics Reassignment Meeting,  San Diego, CA, 28 Aug 03.

1. PURPOSE:  Lt Col Lawrence kicked off the meeting with  the purpose  which was   to make sure everyone understood the Logistics Reassignment process and how it relates to the SPO and Contractor Inventory Control Points (C-ICP).  Major topics addressed were the development of a transition plan, supply support for new users and reprocurement data. Other topics included transfer from C-ICP to government is LR, which is different from gov’t to C-ICP (which is de-capitalization)  and to decide if we should change the current policy for LR (when it becomes common, it goes to gov’t mgmt)

2. Action Item Review:  Lt Col Lawrence led the discussion on the action item review.  See attachment 1 for action item status.

3. LOG REASSIGNMENT “INTERSERVICE” RECAP:  Lt Col Lawrence provided a recap of the LR Sub-IPT held Jun 03.  The discussion centered on proposed overarching policy for intraservice and interservice logistics reassignments. The proposed  policy is as follows:

Intraservice:

· All acquisition programs will plan for support of new Air Force users

· Support to the war fighter will be transparent/seamless

· All new contracts will include options for addition of new Air Force users

· All existing contracts modified for addition of new Air Force users

· New user will provide funding for their requirement

Interservice:

· All acquisition programs will plan for interservice support

· Support to the war fighter will be transparent/seamless rather than service unique

· Interservice sustainment representative will interact on all programs 

· All new contracts will include options for addition of new service/agency customers

· All existing contracts need to be modified for addition of new service/agency customers

· New user will provide funding for their requirement

Mary Hoyle and Mary Johnson are AFMC POCs for interservice issues.   See attached distribution/attendee list.

Also,  the possibility of  embedding  the AF Spares  Priority Release Sequence into  contractor’s material management systems to use for items during the logistics reassignment process. That way the C-ICP would release requisitions based on priority rather than the primary weapon system supported by contract.  However, the C-ICP contract would have to some how not penalize the C-ICP if the primary weapon systems supply support is degraded during the process.  Also  discussed was embedding AF repair prioritization into the systems for the same reason.  

The Jun 03 meeting resulted in an agreement that other services would support new users and parts should be released per the priority release  sequence.

4. COMMON ITEM SUPPORT COST (Under Log Reassignment):  Ms Lisa Smith led the discussion on the following:

· Topics

· Re-procurement data cost

· Additional inventory and pipeline spares

· Issues to address in the transition plan

· Who picks up common item support cost

· Should both users share the cost of re-procurement data?  
· Current regulations direct that the LIM pays for the data

· GIM accepts whatever data is available.

· Contractors are notified to use parts that are currently within the government inventory before going to other sources.

· When new user is government (another service), LIM pays for LR.

· Recommend tailoring the  re-procurement data DID to state specific items being procured.

5. CHANGE TO COMMON ITEM POLICY:  Lt Col Lawrence led the discussion on the following:

· See Current/Future Policy charts

· Some items are used between two contractor managed systems

· Should we change policy to allow contractors to manage common items?

· What are the issues

· Contract language

· Funding from other programs

· Business rules (repair priority and release sequence)

· Intraservice or interservice

· Affect on other partnering initiatives

· Discussed pros and cons and programs preference for bringing items back to the gov’t versus leaving with existing C-ICP

· Think GOLD can support multiple users

· Complicates processes the C-ICP must deal with (too difficult for small C-ICPs?)

· Doesn’t solve the funding transfer problem

· Most felt that policy should be kept as is

· Each center does have a LR monitor (required by DOD 4140 regulation)

· Every ALC has a home office that can help with any issues (under CC or LG usually)

· For intraservice today, most programs go to Cindy Stasio to help determine where to send the requests (e.g., which specific IMs to deal with)

· For interservice, Mary Johnson wants programs to go to AFMC/LGIA for interservice support issues and LR

· Need to consider adding DLA and ALC POCs in the RSSP Guide

6. CLIN TO SUPPORT OTHER USERS:  Ms Lisa Smith led the discussion on the following:

· Identify price within cataloging system for reimbursement

· Working the reimbursement for a gov’t requirement -- need to work within stock fund for reimbursement

· New user might have to buy new LRUs to put in the rotable pool, then pay exchange price each time they want one repaired

· How would funding flow for another user?

· Funding flow should be coordinated between program offices.

7. RE-PROCUREMENT DATA ACQUISITION:  Ms Lisa Smith led the discussion on the following:

· Addresses buying full set of data for the weapon system.

· Recommendation is to price data up front, but not buy until needed.

8. CONTRACTING INCENTIVES FOR MULTIPLE USERS:  Ms Lisa Smith led the discussion on the following:

· Award fee needs to be adjusted if C-ICP supports new users.

· Recommendation is to explore the feasibility of structuring  a pre-arranged award fee for support of multiple users.

9. OTHER DISCUSSION:

· Navy support for Global Hawk items

· Navy has said that they will transfer items that GH is now using to DLA and they will support user in the interim.

· Need to work out the details for specific items.

· RAL send IRA information to SNCC rep from Honeywell.

· Programs send a list of .mil sites that contractors need access to Cal Sprewer (to have loaded into the DE links page).

1. Action items are in attachment 1

2. POC is SMC Detachment 11/CWD, DSN 834-2920, Commercial (719) 556-2920.








COLQUITT LAWRENCE, Lt Col, USAF








Chief, Future Concept Team

Attachments:

1.  Action Item List

2.  Distribution/Attendee List

Action Item 1

Action:  Provide method or alternative of obtaining tech data to support sustainment to include exhausting all alternatives.

Date Initiated/Initiator:  6 Nov 02/Tom Rowley

OPR/OCR:  Program Offices

Status:     Discussed during meeting and recommendation was to price tech data upfront and to procure as needed.  (CLOSE)

Action Item 2

Action:  Provide/document process being used to support reqts from other programs.  Include reqt process and funding/contract needs.

Date Initiated/Initiator:  6 Nov 02/Ms. Deb Alexander

OPR/OCR:  Program Offices

Status:   Discussed during meeting and recommendation was to add a line item to the contract for support and funding transfer should be coordinated between program offices.  (CLOSE)

Action Item 3

Action:  Contact OPR on AFMCR 400-21 rewrite to determine applicability to contractor to government LR.  Need to develop separate AFI.

Date Initiated/Initiator:  6 Nov 02/Ms. Deb Alexander

OPR/OCR:  Lisa Smith, AF/ILGP

Status:  IPT met on 18-19 June to develop recommendations for inclusion in DOD 4140 and AFMCR 400-21.  Recommendations are outlined in paragraph 3 of minutes.  AFMC/LGIA and AF/ILGP action to include in applicable regulations.

Action Item 4

Action:  For consumables:  When assets are transferred from DLA to AF contractor ICP, do we consider it a decapitalization to the DLA working capital fund and capitalization in AF records in General Funds?

Date Initiated/Initiator:  6 Nov 02/Ms. Deb Alexander

OPR/OCR:  Lt Col Lawrence

Status: Items transferred from DLA to the C-ICP are decapitalized from the WCF.  They are accounted for in the General Fund but not capitalized since they are not “sold” to the customer.  (CLOSE)

Action Item 5

Action:  Status of AFI 63-101.

Date Initiated/Initiator:  8 Nov 02/Ms. Deb Alexander
OPR/OCR: Ms. Deb Alexander/Mr. Gym Conner

Status:  CSWS reference is included in the AFI 63-101 draft.  O-6 level comments are due NLT 5 September.

Action Item 6

Action: Review process for laying in DLA common items at retail level and how the funding is laid in and expended.  Specifically, review C-130J, SLRSC processes.

Date Initiated/Initiator:  7 Nov 02/Ms. Deb Alexander

OPR/OCR: Lt Col Lawrence

Status: The initial lay-in for DLA common items is the responsibility of the MAJCOM IAW AFMAN 23-110, Vol 2, Part 10.  Bases use the contractor spares list (ISSL) to order parts 180 days prior to the arrival of the weapon systems. CLOSE

PREVIOUSLY CLOSED ACTION ITEMS

Action Item 4

Action:  Determine how to build dollars in the SRRB process to cover LR items transferred within an execution year. 

Date Initiated/Initiator:  6 Nov 02/Ms. Deb Alexander

OPR/OCR: Lt Col Lawrence
Status:  Cannot build dollars into SRRB during execution year.  SRRB is a planning, programming, forecasting process that  provides spare forecast estimates for future yrs.  ILPY might review execution year funding issues with FMBM and FMBO, if they affect working capital fund.  LR actions should be planned in advance, with budget lead time to ensure AFMC can attrit or find a way to transfer inventories.  If LR occurs during execution year, WCF will take a loss. Lt Col Sweeney/ILPY(CLOSED)

Action Item 6

Action:  Need support ALC for all systems.  Mission assignment for new weapon systems managed by contractors.  Obtain copy of draft letter from Joyce Ray-Brown.  

Date Initiated/Initiator:  8 Nov 02/Ms. Deb Alexander

OPR/OCR: Lisa Smith

Status:  DRAFT letter received 9 Dec 02.  In addition, mission assignment letters are located on XP website, 


https://www.afmc-mil.wpafb.af.mil/HQ-AFMC/XP/xpx/afmc_ww_supt/afmc_worldwide_support.htm (Closed)

Action Item 8

Action:  Review RSSP Guide to see if SSR process and known deficiencies are documented.  

Date Initiated/Initiator:  7 Nov 02/Ms. Deb Alexander

OPR/OCR: Cal Sprewer

Status:  SSR process included in RSSP Guide. (Closed)    

Action Item 9

Action:  Do CSRDs exist for D169 to recognize configuration changes?  Will the Data Exchange correct the problem for common items?

Date Initiated/Initiator:  7 Nov 02/Ms. Deb Alexander

OPR/OCR: Cindy Stasio

Status: No DCNs are processed through D143 for cataloging.(CLOSED)

Action Item 10

Action: Discuss possible manpower reqts to support new programs/RSSP with AFMC LG/XP.  Get a copy of F-22 to OO-ALC assignment letter.

Date Initiated/Initiator:  7 Nov 02/Ms. Deb Alexander

OPR/OCR: Pete Overholt

Status: XP is aware of some manpower problems caused by late or no SSM mission assignment.  F-22 assignment letter on XP website.(Closed)  

Action Item 11

Action: Obtain copy of PSMP and OSD Product Support Guide.  Review for RSSP applicability.

Date Initiated/Initiator:  7 Nov 02/Ms. Deb Alexander

OPR/OCR: Lisa Smith

Status:  Product Support Management Plan (PSMP) outlines the life cycle product support strategy for systems/products.  It is applicable to Single Mgrs.  Plan should outline existing or projected cost drivers, performance shortfalls, potential product support concepts to reduce cost increases and alleviate performance shortfalls.  On acquisition programs, PSMP will be basis for Section “H”, in the SAMP.  

Action Item 11  (cont.)

Status (cont.)

Product Support  Guide outlines steps for delivering a performance capability to the warfighter using performance based logistics.  PBL Methodology:

PM establishes a PBL team to integrate 

Consult with warfighter to determine rqts

PBL strategies such as partnering

Developing PBAs with warfighters

Develop performance metrics

Selecting a product support integrator 

Recommendations:  PSMP must be developed and updated.  Reference AFI 63-107.  

Incorporate PBL methodology in RSSP.  Website for Product Support Guide dtd Nov’01  

http://www.acq.osd.mil/log/logistics_materiel_readiness/organizations/lpp/html/new_lro.html  (Closed)

Action Item 12

Action: Review financial part of RSSP guide to determine if processes are outlined for DLA common (wholesale & retail), AF common and peculiar.

Date Initiated/Initiator:  7 Nov 02/Ms. Deb Alexander

OPR/OCR: Ms. Deb Alexander

Status:  Guidelines addressed in Chapter 6, pages 84-88. (Closed)
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