MEMORANDUM FOR SEE DISTRIBUTION




19 Nov 03


FROM:
HQ USAF/ILGP

SUBJECT:  Minutes of the Depot Partnering Meeting at Long Beach, CA 17-19 Nov 03.

1. Purpose/Introduction:  Lt Col Lawrence discussed the purpose of the meeting which was to document the flow of assets through the repair process.  This included asset shipment to/from the base or storage, induction into the repair process, visibility of assets, financial process, documentation requirements, information flow to/from contractor, and information systems/systems changes.  Lt Col Lawrence pointed out that this is not solely a C-17 effort but  for all partnering arrangements.  We need short  and long term solutions to make depot partnering work for everyone.

2. Depot Repair Process Flow:  Each  Air Logistics Center (ALC) provided briefings that detailed their current depot repair process under the Depot Partnering concept. Most of the current maintenance induction steps briefed are a combination of automated and manual processes.  Ken Hall (WR-ALC) briefed Warner-Robins’ standard repair process flow and their repair process flows for LANTIRN, JSTARS, C-17 MLG Door,  and C-17 ACI/C-130J partnerships to show a comparison of the flows.  Alene Park (OO-ALC) briefed Ogden’s Permanent, 206 and Funding process flows. Edna McDaniel (OC-ALC) briefed Oklahoma City’s (OC) Partnering and funding process flows.  Lisa Harvey (OC-ALC) briefed the OC and Pratt & Whitney Partnering efforts.  .  Brian Burks (OC-ALC) briefed the Partnering for PBAs.  Phil Tucker (OC-ALC) briefed  the C17 partnering flow.  Edna McDaniel (OC-ALC) briefed the Airborne Accessories Changes at .  Copies of all these briefings are available on the CSWS web site at https://www.cisf.af.mil/rssp. 

3. Review/Refine Supply Process Flow:  The group agreed that the long-term solution to automate these flows would require some modifications to contractor and government systems.  We discussed which government systems have data that would need to be passed between the government and contractor systems.  Most of this data would provide status of parts throughout the repair process, shipment status, actual repair costs, etc.  The group outlined these processes as they would look under the long-term solution.

4. Develop Financial Process Flow: The ALCs also briefed  the financial process flows that support Depot Partnering.  On the C-17 program, Boeing is sending a check directly to the government to pay for depot repair services.  AF/ILGP will  form a team with representatives from FM, ALCs, DFAS, SSMs and others to determine a better way to fund repairs.  Action items were also identified to find a way to electronically notify C-ICPs of the “actual” repair costs for individual assets and when 80% of the funding provided for repair  has been expended by the ALC (See attached Action Item list).

5. Boeing’s Expectations From Suppliers:  Boeing outlined their expectations of  the ALCs. They also briefed their process for Unit Under Test loans and discussed supplier visits.  Most of these expectations were in the form of requirements that would be detailed in the contract or direct sales orders between Boeing and the government.  The group also looked at Boeing’s data requirements and found that they are not necessarily the same for all contractors supporting Depot Partnering.  Pratt & Whitney, for example, does not require the same detailed status for parts in repair as Boeing does.  Therefore, we must get     requirements from each program to develop a standard list of data elements.  The group agreed that policy  should  be flexible enough to allow agreements to be tailored to each program. Copies of Boeing’s briefings are available on the CSWS web site at https://www.cisf.af.mil/rssp.
6. Develop Data Elements Requirements:  Becky Denn (AFMC/LGIA) briefed the Receiving/Packing/Shipping flows for the AFMC data systems. She outlined how data will flow through the supply, transportation, financial and Data Exchange systems under short term and long term processes.  Action items were identified to determine if the Data Exchange could be used to pass data to the Express table.  Data elements  for D035K and the GOLD system were also finalized..

7. Action items are in attachment 1

8. POC is AF/ILGP, DSN 225-4895. Comm 703-695-4895. The next meeting tentatively scheduled for Mar 04. Location and date is TBD. 







COLQUITT LAWRENCE, Lt Col, USAF








Chief, Future Concepts Team

Attachments:

1.  Action Item List

2.  Distribution/Attendee List

Action Item 11/17/03 #1 

Problem/Description: Come up with a name for this team.

Submitted By: AF/ILGP 

Recommended OPR/OCR: Attendees

Status/ECD: In work/31 Dec 03

Action Item 11/17/03 #2 

Problem/Description: Establish a formal process for documenting hiccups  as we develop system processes and interfaces. Note: The process should include a central POC to send these hiccups to.

Submitted By: Name: Willie Jones

Status/ECD: Closed (Submit to AF/ILGP)

Action Item 11/17/03 #3 

Problem/Description: Validate if the ALC repair shop can use the same ISU to maintenance document number to complete the turn in after repair for both permanent and temporary jobs.

Submitted By: Gary Bates

Recommended OPR/OCR:  Gary Bates

Status/ECD: In work/ 31 Dec 03

Action Item 11/17/03 #4 

Problem/Description: Determine who is responsible for forecasting parts requirements to all SOS.  

Submitted By: AF/ILGP

Recommended OPR/OCR: HQ AFMC/LGIR

Status/ECD: In work/31 Dec 03

Action Item 11/17/03 #5 

Problem/Description: Determine who provides funding so maintenance can order the forecasted parts? 

Submitted By: AF/ILGP

Recommended OPR/OCR: ALC’s

Status/ECD: Closed.   Process already exists..

Action Item 11/17/03 #6 

Problem/Description: Determine how to electronically transfer money from the C-ICP to the ALC for repair work. 

Submitted By: AF/ILGP

Recommended OPR/OCR: AF/ILGP

Status/ECD:  In work/31 Dec 03

Action Item 11/17/03 #7 

Problem/Description: Boeing would like to have data pushed to show assets moving through repair process.

Submitted By: Boeing

Recommended OPR/OCR: ALC’s

Status/ECD: In work/31 Dec 03

Action Item 11/17/03 #8 

Problem/Description: Determine what data requirements the C-ICPs  needs from the government.. 

Submitted By: Boeing

Recommended OPR/OCR: AF/ILGP

Status/ECD: Send a letter to program offices./31 Dec 03

Action Item 11/17/03 #9 

Problem/Description: Determine if demil is part of AF maint cost or overhead. 

Submitted By: AF/ILGP

Recommended OPR/OCR: ALC’s

Status/ECD: Closed – Part of maint process.

Action Item 11/17/03 #10 

Problem/Description: Determine if making the IA authority to do TT&E will create a workload in other areas or is constrained by policy.

Submitted By: AF/ILGP

Recommended OPR/OCR: ALC/ MAW

Status/ECD: In work/31 Dec 03

Action Item 11/17/03 #11 

Problem/Description: Determine how/who notifies contractor of the total/actual repair costs of assets.

Submitted By: AF/ILGP

Recommended OPR/OCR: OC-ALC/MAW

Status/ECD: In work/31 Dec 03

Action Item 11/17/03 #12 

Problem/Description: Develop a process to accommodate moving UUTs through the supply system for accountability.

Submitted By: AF/ILGP

Recommended OPR/OCR: AFMC/LGR

Status/ECD: In work/31 Dec 03

Action Item 11/17/03 #13 

Problem/Description: Review the DSPA to access necessary changes to accommodate  partnering efforts.

Submitted By: AF/ILGP

Recommended OPR/OCR:  AFMC/LGPC

Status/ECD:  In work/ 31 Dec 03

Action Item 11/17/03 #14

Problem/Description: AF/ILGP will talk to SPO on the length of time to retain documents.  

Submitted By: AF/ILGP

Recommended OPR/OCR: USAF/ILGP 

Status/ECD:  In work/31 Dec 03

Action Item 11/17/03 #15 

Problem/Description: Look at using D375 (DATA Exchange) to update the express table.

Submitted By: AF/ILGP

Recommended: OPR/OCR: DATA Exchange Team

Status/ECD:  In work/31 Dec 03 

Action Item 11/17/03 #16 

Problem/Description: Identify all the document identifiers that supply will be using for C-ICPs to interface with the Government.

Submitted By: AF/ILGP

Recommended: OPR/OCR: AFMC/LGI/LGR

Status/ECD:  In work/31 Dec 03
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