MEMORANDUM FOR SEE DISTRIBUTION




7 May 04


FROM:
HQ USAF/ILGP

SUBJECT:  Minutes of the Supply and Maintenance Partnering Integration Team (SMPIT) Meeting at Warner Robbins, GA 28-29 Apr 04.

1. Purpose/Introduction:  Ms Lisa Smith opened the meeting by welcoming everyone followed by administrative remarks and group introduction.  The purpose of the meeting was to review and finalize supply and maintenance processes, discuss the financial processes, review and finalize data requirements required by the contractors as well as identify data sources.  The action items from the last meeting were reviewed and updated.  
2. A pending action was to determine a name for the group.  The meeting participants agreed on using Supply and Maintenance Partnering Integration Team (SMPIT).

3. Supply process review:  Ms. Becky Denn presented the receiving, packaging, and shipping group flows, which are posted on the CSWS web site.  She briefed document number flow, retrograde, receipt from depot maintenance, and induction of end item at the source of repair.  During the review, she highlighted source systems and supply transactions generated.  There was some discussion on using DD Form 1149 verses DD Form 1348-1A.   The GAO has cited to the Air Force in a recent audit for using DD Form 1149 for shipments in lieu of DD Form 1348-1A.  Therefore, shipments from the contractors must be on a DD Form 1348-1A.  It was noted that the contractors would have to make a system change to their material management system (i.e. GOLD) in order to make shipments of repairables on the DD Form 1348-1A.  

4. Maintenance process review:  Ms. Lisa Smith presented generic maintenance process flow which each ALC used in creating their detailed process flows.  The meeting participants agreed that generic process flows illustrated commonality among the three centers.  During the Nov’03 meeting, each center briefed their detailed process flows.  There were no major changes noted, which would impact previously briefed flows.  However, it was noted that each center should ensure that their detail flows address repair and manufacturing.  During the review, the pre-positioning of Form 206 was discussed.  It was emphasized that as workload is processed to the centers that automated induction mechanisms are in place, which would allow the reparable assets to ship directly to the maintenance facility.   The status of pre-positioning Form 206s to allow express table loading and maintenance induction was not resolved at Warner Robins ALC.  Therefore, an update will be provided at the next meeting and action item was assigned.  (Apr 04 Meeting Action Item #3).
5. Financial process flows:  As a result of an open action item to determine how to electronically transfer money from the contractor inventory control point (C-ICP) to the ALCs for repair work, a financial meeting will be held to address that issue as well as others highlighted during the financial discussion.  Other financial concerns include trial balance loads, moving average costs, financial reconciliation process, contractor billing to a non-Air Force customer (commercial, foreign military sales, or other service), and the details of how the financials will be managed for common items being managed by contractors.  The B2 Program reminded the group that their specific situation is different than most programs, in that their material is contractor furnished material and they do not have government furnished material - and future policy/guidance should take this into account.  The financial meeting has been tentatively scheduled for 16-17 Jun 04, Huddleson Room, ANSER Building, 2900 S Quincy Street, Arlington VA 22206, starting at 0830.  Agenda forthcoming.   
6. Contractor Data Requirements:  To determine what data the contractor needs from the government for partnering (Nov 03 Action Item #8), AF/ILGP sent out a Data Requirements Letter signed 15 Jan 04.  Because many of the SMPIT group members did not receive the letter through their program offices, the deadline was extended to 31 May 04 for contractors to provide their requirements to AF/ILGP.  The intent of this information request is to identify data elements that provide status on parts throughout the repair process, shipment status, actual repair costs, and allow greater response in a partnering environment.  Once input has been collected and finalized, the next step will be to establish an Information Technology Team to determine how these data requirements can be satisfied. (Apr 04 Meeting Action Item #2)  The data requirements collected at the meeting are provided in attachment 1.  There are five status points, which the contractors requested.  They include asset receipt, induction, and shipment as well as teardown, test, & evaluation (TT&E) and final test dates.  HQ AFMC/LGSP indicated that a flat file could be passed to the C-ICPs providing the receipt, induction, and shipment status from the D035K.  However, a program may need to be written for implementation.
7. Prior to the meeting adjournment, the group requested additional information about the upcoming HQ AFMC/LGP hosted depot partnering meeting such as date, agenda topics, audience requirement, and place.  Ms. Smith agreed to pass the group request to Mr. Richard Swain, HQ AFMC/LGP for action.  
8. Action items are in attachment 2.

9. POC is Lisa P. Smith, AF/ILGP, DSN 225-4895, Comm 703-695-4895.

//SIGNED//

LISA P. SMITH








Future Team








Materiel Management Policy Division








Attachments:

1.  Data Requirements List

2.  Action Item List

3.  Distribution/Attendee List

C-17:

· Notice of Receipt of Assets:  NSN, part number, serial number, ECD

· Notification of AWP/AWM condition – anytime the item is out of the repair cycle.

· Notification of BER/BPR

· Repair Data:  NSN, part number, nomenclature, serial number, and corrective action;  

· Identify the SRUs/consumables (includes bench stock) that were removed and replaced by NSN, part number, nomenclature, and quantity – tailored to each maintenance organization and ALC.

· Packaging:  DSO number, DD1149 number, NSN, part number, nomenclature, quantity, unit serial numbers

· UID for future reference 

LTRS:

· NSN

· Quantity received

· Quantity in work

· Quantity shipped serviceable

· Quantity shipped unserviceable

· Quantity under review

· DRMO report period

· Consolidated Repair Inventory (CRI) on hand

· Consolidated Serviceable Inventory (CSI) on hand

· Average Cycle Days

· SRAN

F/A-22:

· Repair location during the repair process

· Vendor validation of fault code – tailored to each program and worked out with each facility doing the repair.

· Delay code- captured in ITS at OC-ALC, ROCIT and ITS at WR-ALC, ITS and DRILLS OO-ALC (automated pull, must manually send to contractor).

· Actual date inducted into repair

· Repair categories - everything at OO other than overhaul is captured on a 206, OC & WR do not have specific codes.  For permanent control numbers, there is only one repair cost.

· Who is authorized to condemn an item?  Recommendation of BPR or BER (can come from Boeing as well) comes from the ALC, approved by Boeing, and ALC will carry out the action.

· Repair narrative/description – 

· Hours consumed in repairing (if a cost reimbursable time and materials contract, not if a firm fixed price) 

· Failure codes – cause of failure due to design defect, quality defect, and workmanship errors.  (Suggestion process for improvements and 202 processes are already automated)

Government Requirement: 

· Form DD1348-1A (when contractors are required to used in place of the DD Form 1149)

Nov 03 Meeting Action Item #1:

Problem/Description: Come up with a name for this team.
 

Submitted By: AF/ILGP 

 

Recommended OPR/OCR: Attendees

 

Status/ECD: Closed, Supply and Maintenance Partnering Integration Team (SMPIT).

Nov 03 Meeting Action Item #2:

Problem/Description: Establish a formal process for documenting hiccups discovered in the system as we develop system processes and interfaces. Note: The process should include a central POC to send these hiccups to.
 

Submitted By: Willie Jones

 

Status/ECD: Closed.  Issues should be submitted to AF/ILGP.

Nov 03 Meeting Action Item #3:
Problem/Description: Validate if the ALC repair shop can use the same ISU to maintenance document number to complete the turn in after repair for both permanent and temporary jobs.
 

Submitted By: Gary Bates

 

Recommended OPR/OCR:  Gary Bates

 

Status/ECD: Closed.  The same document number should be used throughout the entire process (for both temp and permanent jobs).

Nov 03 Meeting Action Item #4:
Problem/Description: Determine who is responsible for forecasting parts requirements to all SOS. (SPD/SPO?) 
 

Submitted By: AF/ILGP

Recommended OPR/OCR: HQ AFMC/LGIR

Status/ECD: In work/31 May 04

Nov 03 Meeting Action Item #5:
Problem/Description: Determine who provides funding so maintenance can order the forecasted parts? 
 

Submitted By: AF/ILGP

 

Recommended OPR/OCR: ALC’s

 

Status/ECD: Closed Process exists for this.

Nov 03 Meeting Action Item #6:
Problem/Description: Determine how to electronically transfer money from the C-ICP to the ALC for repair work. 
 

Submitted By: AF/ILGP

 

Recommended OPR/OCR: AF/ILGP

 

Status/ECD: Financial meeting to be held 16-17 Jun at ANSER in Arlington VA.  Meeting outcome will be discussed during the upcoming depot-partnering meeting held by AFMC.  ECD:30 Jun 04.

Nov 03 Meeting Action Item #7:

Problem/Description: Boeing would like to have data pushed to show assets moving through repair process.
 

Submitted By: Boeing

 

Recommended OPR/OCR: ALC’s

 

Status/ECD: In work/31 May 04

Nov 03 Meeting Action Item #8:
Problem/Description: Determine what data the contractor needs from the government for partnering process.
 

Submitted By: Boeing

 

Recommended OPR/OCR: AF/ILGP

 

Status/ECD:  Will send letter to SMPIT with meeting notes, need response by 31 May 04

Nov 03 Meeting Action Item #9:
Problem/Description: Determine if demilitarization is part of AF maintenance cost or overhead. 
 

Submitted By: AF/ILGP

 

Recommended OPR/OCR: ALC’s

Status/ECD: Closed – Part of maintenance process.

Nov 03 Meeting Action Item #10:
Problem/Description: Determine if making the IA authority to do TT&E will create a workload in other areas or is constrained by policy.
 

Submitted By: AF/ILGP

 

Recommended OPR/OCR: ALC/ MAW

 

Status/ECD: In work/31 May 04

Nov 03 Meeting Action Item #11:

Problem/Description: Determine how/who notifies contractor of the total/actual repair costs of assets.
 

Submitted By: AF/ILGP

 

Recommended OPR/OCR: All ALCs

 

Status/ECD: Closed.

OC-ALC: Cost is collected/extracted manually, pulled out of DMAPS; details will be part of their surveillance plan.  Transmitted via email.

OO-ALC & WR-ALC: Cost is captured as a firm fixed price or extracted from DMAPS (if cost reimbursable). Transmitted via email.

Nov 03 Meeting Action Item #12:
Problem/Description: Develop a process to accommodate moving UUTs through the supply system for accountability.
 

Submitted By: AF/ILGP

 

Recommended OPR/OCR: ALC’s

 

Status/ECD: In work/30 Jun 04

Nov 03 Meeting Action Item #13:

Problem/Description: Review the Direct Services partnering Agreement (DSPA) to access necessary changes to accommodate partnering efforts.
 

Submitted By: AF/ILGP

 

Recommended OPR/OCR:  AFMC/LGPC

 

Status/ECD:  In work/ 31 May 04 

Nov 03 Meeting Action Item #14:
Problem/Description: AF/ILGP will talk to SPO on the length of time to retain documents.  
 

Submitted By: AF/ILGP

 

Recommended OPR/OCR: USAF/ILGP 

 

Status/ECD:  Closed.  All Documentation must be kept for 75 Months.

Nov 03 Meeting Action Item #15:

Problem/Description: Look at using D375 (DATA Exchange) to update the express table.
 

Submitted By: AF/ILGP

 

Recommended: OPR/OCR: DATA Exchange Team

 

Status/ECD:  In work/30 Jun 04 

Nov 03 Meeting Action Item #16:
Problem/Description: Identify all the document identifiers that supply will be using for C-ICPs to interface with the Government.
 

Submitted By: AF/ILGP

 

Recommended: OPR/OCR: ALC’s

 

Status/ECD:  Closed for supply, Financial transactions will be discussed during 16-17 Jun 04 meeting.

 

Apr 04 Meeting Action Item #1:

Problem/Description: What are the C-ICP processes for partnered workloads that are not for the AF (i.e. items for other services, FMS, and commercial sales)?
 

Submitted By: Brian Burks (OC-ALC/MAW) 

 

Recommended OPR/OCR: HQ AFMC/LGP

 

Status/ECD: In work / 31 July 04 

Apr 04 Meeting Action Item #2:

Problem/Description: Once the data requirements from action item #8 are identified, a government only meeting with supply and maintenance should be held to determine interim and long-term system solution to satisfy contractor data requirements.
Submitted By: Phil Tucker (OC-ALC/MAW)
Recommended OPR/OCR: AFMC/LGP and AF/ILGP

Status/ECD: Awaiting Requirements from Action Item #8/ 31 Jul 04

Apr 04 Meeting Action Item #3:

Problem/Description:  Status of pre-positioning 206s for the door issue.
Submitted By: Colquitt Lawrence
Recommended OPR/OCR: Ken Hall

Status/ECD: / 31 May 04
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