DEPARTMENT OF THE AIR FORCE

OFFICE OF THE CHIEF OF STAFF .
WASHINGTON, DC \ /

[JAN 1 5 2003

MEMORANDUM FOR SEE DISTRIBUTION

FROM: AF/ILGP
SUBJECT: Depot Partnering Data Requirements,

1. During the 17-19 Nov 03 Depot Partnering Meeting, representatives of Contractor Supported
Weapon Systems (CSWS) requested an increase in information sharing with the government to
facilitate depot partnering. The AF/IL and SAF/AQ “Acquisition and Logistics Policy for
Contractor Managed Systems” Memorandum, 24 October 2003, specifies maintenance, materiel
management, retail supply, transportation, and information data system policies that are targeted
to attain combat readiness by developing the best government-contractor partnerships. Providing
contractors with requested data will allow greater service in a cooperative environment. A
discussion on contractors’ data requirements highlighted the differences in each partnering
situation; therefore, AF/ILGP is requesting input from all CSWS program offices to develop a
standard list of data requirements that will satisfy those involved in partnering agreements.

2. Data elements were identified that provide status on parts throughout the repair process,
shipment status, actual repair costs, and allow greater response in a partnering environment.
Much of the requested information exists in government systems, and modifications to both the
contractor and government systems would be a long-term solution to automate process flows and
provide CSWS greater capabilities.

3. Each program office is asked to identify all information and data required by their contractors
from the Air Force’s Maintenance and Supply Systems to perform depot partnering. AF/ILGP
will collect input from the program offices, develop a standard list of data elements, begin
coordination, and integrate into future Depot Partnering guidance. During the next Depot
Partnering meeting, the program offices’ input will be covered as an agenda item. All input will
be forwarded to AF/ILGP NLT 30 Jan 04.

4. The POC for this action is Mr. Colquitt Lawrence, AF/ILGP, DSN 225-2274.

Deputy Chief, Materiél Management & Policy
Division
Directorate of Logistics Readiness
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