POINT PAPER

ON

REFORMED SUPPLY SUPPORT PROGRAM (RSSP)

OVERVIEW

· RSSP consists of five tenets embodied in a nine-step, iterative process facilitating seamless spares support and Integrated Weapon System Management (IWSM) concepts for spares management throughout the acquisition phases until transition to a permanent Inventory Control Point (ICP). 

BACKGROUND:

· Jun 94, HQ AFMC/LG established a command Supply Support IPT to reengineer the supply       support process.  IPT was chaired by ASC/SY and included functional experts from all

     ALCs, Product Centers, Using Commands, other agencies such as DLA, and contractors

      -- The team’s charter was to design and implement a RSSP that integrates the acquisition

           phases for Preoperational, Interim Contractor Support (ICS), Initial Spares, and  

           provides linkage to the Sustainment phase

      --  In May 97, the concept was approved by AFMC/DR/LG and endorsed by SAF/AQ 

           and HQ USAF/IL in Jun 97

DISCUSSION:

· RSSP facilitates a common point of reference throughout the acquisition phases and provides linkage into sustainment by tying the processes together and establishing an early partnership between government and industry

--  Common data elements are made available by linking the contractor and the government 

     data systems using today’s technology

      --  Timely and accurate usage data is collected throughout the acquisition phases to populate                           

           requirements computation models and government logistics systems for necessary   

           performance measures and assessments

      -- A contractor performs Interim Supply Support for the period between operational

          turnover of a weapon system to the user and the establishment of organic ICP 

          or to maintain the same level of support through a Contract Logistics Support function

      --  Provides visibility of assets owned and asset location

      --  Provides the opportunity for demand-based acquisitions not purchases based on 

           estimates; thus reducing excess inventories and ensuring needed parts availability

      -- The Supply Support Request process for DLA can be corrected by providing actual usage

          data and accurate requirements

      -- The changed financial concept simplifies the budget process; weapon system PEC funds 

          weapon system/modification, the Interim Supply Support period and the transition package  

          using Equipment BP10, 20, or 83 three-year money, BA only

· The RSSP is currently in the implementation phase

      -- Co-chairs:  Ms. D. Alexander, HQ USAF/ILM-T, and Mr. J. Conner, SMC-DET 11/CWS

      -- RSSP consists of a project office, seven Core Activity Teams (AFMC  Policy, Retail 

          Supply, DLA, Training, Data Distribution, Financial Concepts, and Procurement

          Concepts), four Weapon System Activity Teams (F-22, C-130J, C-17,RSA IIA) an 

          Implementation Advisory Board and an Implementation Steering Group

· HQ USAF/IL directed ILX to include RSSP requirements into the “Seamless Logistics” concept which will be part of the ILS SPO development efforts

· SAF/AQ has included the new process as part of the AQ Strategic Business Plan

· Web site:  https://www.cisf.af.mil/rssp  Call the RSSP Home Office for additional information (DSN 834-2575/2920/9148)
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